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Program and Project Management

e MBA-level management perspective

e Senior-level program and project management experience

e Construction, infrastructure, technology, communications, and
international project management expertise

e Project Management Institute professionals with PMP certification

e Latest project management and process improvement tools

¢ A full complement of industry certifications

Research, Evaluation, Methods and Assessments
e PhD-level qualitative and quantitative methods

¢ Infrastructure, technology, and international surveys & assessments
e Social science research and evaluation

Cultural and linguistic localization

Technical assistance

Field research and participant observation

Focus groups and in-depth interviewing

Instrument design

e Technical and report writing

e Translation

Executive, Management and Staff Development and Training
e PhD-designed training programs

e Leadership development and training for executives, management, staff
e 360-degree feedback

e Curricula development

e Conventional, experiential, and non-traditional teaching methods

Classroom and Online Course Development and Training

e Subject Matter Expert-designed training programs

e Specialization in human rights, humanitarian, and information
security training

e Customized curricula development

Adult learning principles and classroom activities

Customized virtual reality training

Customized e-learning designs

Worldwide deployments of courses and training laboratories

Information and Communication Technology

We offer information and communication technology solutions for various
development and humanitarian assistance activities. Our solutions include—
¢ Database, information sharing, and fusion center solutions

¢ (Case management software

e Locally relevant software

o Wireless connectivity

e Cybercafés and computer labs

e (Cyber crime and cyber security solutions

¢ IT workforce training

e E-learning, Web/Internet-based learning

e Virtual reality training solutions

Worldwide Deployment and Support

We deploy technology solutions and laboratories worldwide. We have
deployed technology solutions in more than 30 countries—
e Bahrain, Bangladesh, Barbados

e Colombia

e Egypt

e Georgia, Germany, Greece

e Iceland, India, Indonesia, Italy

e Japan, Jordan

e Kazakhstan, Kenya, Korea

e Liberia

e Malaysia, Mauritius, Mexico, Morocco

e Pakistan, Philippines

e Senegal, SriLanka

e Thailand, Trinidad, Turkey

e UAE, UK

The Change Brokers™| Technology at the heart of social change
We apply technology solutions to social problems. Current areas of focus
include innovative technology applications to the issues of—

e Human Trafficking

e Cyber Crime

e Rural Development; and

e Emergency Response.
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